
 

 

 

 
Notice of Regular Finance & Administration Committee Meeting 

Monday, November 5, 2018, 12:00 p.m. 
SLDMWA Boardroom 

842 6th Street, Los Banos, CA 
 

[telephonic participation locations identified below] 
 

Agenda 

 

NOTE:  Any member of the public may address the Finance & Administration Committee concerning any item on the agenda 
before or during its consideration of that matter.  Public comment is limited to no more than three minutes per person per item.  
For good cause, the Chair of the Finance & Administration Committee may waive this limitation. 

1. Call to Order 
 

2. Pledge of Allegiance  
 

3. Finance & Administration Committee to Consider Corrections or Additions to the Agenda for the 
Regular Finance & Administration Committee Meeting only, as Authorized by Government Code 
Section 54950 et seq. 
 

4. Opportunity for Public Comment – Any member of the public may address the Finance & 
Administration Committee concerning any matter not on the Agenda, but within the Finance & 
Administration Committee’s jurisdiction.  Public comment is limited to no more than three minutes 
per person. For good cause, the Chair of the Finance & Administration Committee may waive this 
limitation. 

 
ACTION ITEMS 

 
5. Finance & Administration Committee to Consider Approval of the October 1, 2018, Meeting 

Minutes 
 

6. Finance & Administration Committee to Review and Consider Making a Recommendation 
to the Board of Directors to Accept the Treasurer’s Report for the Quarter Ending 9/30/18, 
Machado 
 

7. Finance & Administration Committee to Consider Making a Recommendation to the Board 
of Directors to Approve Inclusion of Costs Related to the O&M of the DMC Sump Pumps 
and Drainage Management Performed by Panoche Drainage District in the FY19 and future 
O&M Budgets, Mizuno 
 

8. Finance & Administration Committee to Consider Making a Recommendation to the Board 
of Directors to Approve the Proposed FY 20 and Preliminary FY 21 O&M Budget, Mizuno 
 
 

 



 

 

REPORT ITEMS 
 

9. FY19 Activities Budget to Actual through 9/30/18 
 
10. O&M Self-Funding Update 
 
 May Include: 

 Update on Outstanding Water Year Financial Issues 

 Update on Current Water Year Financial Issues 
 

11. Financial Audit Update 
 

12. FY20 Activity Agreement Budget Draft Schedule, Machado 
 

13. Closed Session 
 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

 

Title:  Interim General Counsel/Deputy General Counsel 

 

PUBLIC EMPLOYMENT 

  

 Title: Executive Director 

 
 

14. Return to Open Session 
 

15. Report from Closed Session, if any, Required by Government Code Section 54957.1 
 

16. Reports Pursuant to Government Code Sec 54954.2 
 
17. ADJOURNMENT 

 
Persons with a disability may request disability-related modification or accommodation by contacting Cheri Worthy or Felicia 
Luna at the San Luis & Delta-Mendota Water Authority Office, 842 6th Street, P.O. Box 2157, Los Banos, California, telephone: 
209/826-9696 at least 3 days before a regular meeting or 1 day before a special meeting/workshop. 

 

Telephonic Participation Locations:1 
 
Friant Water Authority  San Benito County W.D. 
Lindsay Main Facility   30 Mansfield Rd. 
854 N. Harvard Ave.  Hollister, CA 95023 
Lindsay, CA 93247 

1 Attention telephonic participants:  This Notice and Agenda must be posted at the telephonic participation location, which must be 
accessible to the public. 
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SAN LUIS & DELTA-MENDOTA WATER AUTHORITY 
REGULAR FINANCE & ADMINISTRATION COMMITTEE 

MEETING 
MINUTES FOR OCTOBER 1, 2018 

 
The Finance & Administration Committee of the San Luis & Delta-Mendota Water 

Authority convened at approximately 12:00 p.m. for a regular meeting, with Chair Rick 

Gilmore presiding. 

Members and Alternate Members in Attendance 

Ex Officio 
Absent 

Division 1 
Rick Gilmore, Member ~ Anthea Hansen, Alternate  

Division 2 
Bobbie Ormonde, Alternate 

Division 3 
Chris White, Alternate for Jim O’Banion 

Division 4 
Sara Singleton, Member ~ Dana Jacobson, Alternate 

Division 5 

Bill Pucheu, Member 

Friant Water Authority 

 Absent 

  
Authority Representatives Present 

Frances Mizuno, Interim Executive Director 

Joyce Machado, Director of Finance 

Melody Hernandez, Accounting Tech I 

Rebecca Akroyd, Interim General Counsel 

Others in Attendance 
Don Willard, Friant Water Authority (via teleconference) 

 
1. Call to Order 

Chair and Member Rick Gilmore called the meeting to order. 

2. Pledge of Allegiance 

 The Pledge of Allegiance was recited. 

 

3. Additions or Corrections to the Agenda 

 There were no additions or corrections. 
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4. Opportunity for Public Comment 

 There was no public comment. 

 

ACTION ITEMS 

 
5. Finance & Administration Committee to Consider Approval of the September 13, 

2018 Meeting Minutes. 

 Member Bill Pucheu made the motion to approve the September 13, 2018 meeting minutes.  

The motion was seconded by alternate Chris White and passed unanimously.  The Committee 

action is reported as follows: 

AYES:  Gilmore, Ormonde, White, Singleton, Pucheu 

NOES:  None 

               ABSTENTIONS: None 
 
 

REPORT ITEMS 
  

6. FY19 Activities Budget to Actual through 8/31/2018. 

 Director of Finance Joyce Machado asked the Committee to refer to attachment #1 in 

their packet: Budget to Actual Paid/Pending Comparison Summary and Detail through 

8/31/2018.  Machado stated that for the twelve member funded activities over 6 months, the 

budget was trending positive with overall actual spending through 8/31/2018 at 27.16% of the 

approved budget.  Machado noted that the positive trend was due to timing of invoices and 

projects. Machado also noted that the two activities trending over budget are Contract Renewal 

Coordinator and Yuba County Water Transfers due to legal expenses. Machado then asked the 

Committee to refer to page 3 of attachment for detail on actual and pending expenditures by 

fund, page 4 for amounts remaining in each fund and page 5 which provides variances between 

year to date budgeted amounts and year to date paid/pending amounts for each expense.  

Interim Executive Director Frances Mizuno added that under Technical the Direct Funding 

expenditures are currently minimal because the contracts have been issued and the work is 

ongoing but there have only been a few invoices submitted for payment. 

  

7. O&M Self-Funding Update. 

 Director of Finance Joyce Machado reported to the Committee that for WY18 the O&M 

self-funding actual expenses through 8/31/2018 were under budget by $1,481,632.  Machado 
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stated that for WY17 the delivery and revenue reconciliations are in progress and Contractor 

Records will be sent out in late October.  Machado added that for WY16 the final reconciliations 

and allocation of costs are in progress and staff is working with BOR to resolve exceptions found 

on BOR’s 9/30/17 PUE cost true up.  Machado added that the Intertie O&M cost recovery is still 

an outstanding item, but that Interim Executive Director Frances Mizuno has resumed the 

process to determine an allocation.  Machado directed the Committee to refer to Intertie 

Position Analysis included in attachment #2 in their packet for additional information. 

 

8. Financial Audit Update. 

 Director of Finance Joyce Machado reported to the Committee that the Audit Schedule 

would be updated with projected dates soon.  Machado directed the Committee to refer to 

attachment #3 of their packet for the list of CPA firms that we expect to solicit RFPs in late 

October for the FY18 and FY19 financial statement audits.  Interim Executive Director Frances 

Mizuno added that Joyce Machado would now be assuming the full duties of the Director of 

Finance so that the current Director of Finance Tona Mederios can focus all her efforts on the 

completion of audits until her retirement in April 2019.  Mizuno added that staff is currently in 

the process of recruiting for the Supervisor of General Accounting position, and that the 

individual that is hired will be assisting Mederios on completing the audits. 

 
9. Administrative Budget Review. 

 Interim Executive Director Frances Mizuno informed the Committee that as part of the 

Strategic Planning process and after reviewing the activity agreement cost allocation process, 

staff also reviewed the current Administrative Budget process and allocation.  Mizuno asked the 

Committee to refer to Administrative Budget/Allocation worksheet in their packet that showed 

the percentages of administrative expenditures currently being allocated to each fund/activity 

agreement.  After reviewing with the Committee the current Administrative Budget process, 

Mizuno proposed to the Committee changes to simplify the Administrative budgeting process 

including the removal of salaries from this budget. Mizuno then asked the Committee to refer 

to the Administrative Budget/Allocation, also in their packet, that reflected the proposed 

changes.  Mizuno explained that the Administration Budget consists of costs/expenses related 

to the Los Banos Administration Office (LBAO) and these costs are mostly necessary for the 

purpose of the O&M function and therefore the majority of this budget should be allocated to 

O&M.  Mizuno recommended that the allocation be as follows: 84% O&M, 10% General Fund 

and 6% to SJVDA.  Mizuno added that staff is looking for the Committee’s guidance on the 
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proposed changes, not for the Committee’s approval at this time.  The actual changes and 

approval will be as part of the budget approval process.  Members Ormonde, Singleton, and 

Alternate Hansen expressed that each activity agreement should also be assessed some of the 

Administration budget costs and suggested a fixed cost be set up for each of the other activity 

agreements.  Mizuno agreed that this could be done. 

   

10. Reports Pursuant to Government Code Sec 54954.2 

 There were no reports. 

 

11. Adjournment. 

The meeting was adjourned at approximately 12:45 p.m. 

 

 











































 MEMORANDUM         
 

   
   
 

TO: SLDMWA O&M Technical Committee 

FROM: Paul Stearns, O&M Manager, SLDMWA 

DATE: October 11, 2018   

RE: O&M Cost and Budgeting Consideration for the Delta-Mendota Canal (DMC) 
Tile Drain Sumps and Drainage Management   

   

BACKGROUND  
 
 
In 1953, in the effort to mitigate for drainage issues along the western side of the Lower DMC, a 
tile drain system was installed by Reclamation along an 11.5-mile stretch from the end of the 
lined section of the DMC (milepost 98.64) to Washoe Avenue (milepost 110.12).  This tile drain 
system collects the subsurface drainage and carries it to a lateral tile drain system that parallels 
the DMC.  The water was pumped from six collection sumps (A-B, C, D-E, F-G, H-J, K) into the 
DMC.  These sumps were installed under a long-term commitment by Reclamation to mitigate 
for drainage impacts in the unlined portion of the Delta-Mendota Canal resulting from its 
construction and operation.   
 
In 1988, the California Regional Water Quality Control Board imposed monitoring requirements 
on Reclamation’s sumps.  Since, concerns by U.S Fish & Wildlife Service ( USF&WS) over the poor 
water quality entering the DMC from these tile drains were raised over the years.  In 2009, it was 
the desire of Reclamation and the USF&WS to incorporate these sumps into the Grassland Bypass 
Project’s San Joaquin River Improvement Project to eliminate the discharge from the freshwater 
deliveries to the managed wetland areas.  This desire was incorporated into the 2010-2019 
Grassland Bypass Project’s San Luis Drain Use Agreement and Biological Opinion.  In 2014, 
Reclamation entered into a license agreement with Panoche Drainage District to install new 
facilities to redirect the discharge from the six tile drain pumps to SJRIP and to O&M the new 
facilities, the DMC Sumps, and associated pumps on Reclamation's right-of-way.  Reclamation 
also provided approximately $500k of funding for the design and construction of the new 
facilities.  
 
Prior to PDD assuming the responsibility for O&M, the Water Authority performed the work as 
part of the overall DMC O&M.  The license contemplated the Authority, and Panoche entering 
into a separate agreement(s) for O&M of the facility.  Unfortunately, that agreement was not 
completed.  The license provided that PDD assume the O&M responsibility but was silent on who 
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was responsible for the cost related to the O&M work.  However, since 2014 PDD assumed all 
the cost associated with the O&M of the pumps and motors including the cost to power the 
pumps and management of the redirected flow.  In 2017, PDD informed Reclamation and the 
Authority that the O&M costs of the tile drain pumps as well as the cost of the drainage 
management should be more appropriately borne by Reclamation/SLDMWA under the Transfer 
Agreement.  After several meetings with Reclamation, Reclamation informed the Authority in 
early October that they agree that the O&M costs at issue should now be part of the overall 
Delta-Mendota Canal O&M costs and should be included as part of the Authority’s O&M rates.  
The Water Authority is awaiting a formal written notification from Reclamation on this 
requirement.   
 

O&M COST 
 
Prior to 2014, the Water Authority’s average costs per year to O&M the tile drain pumps were 
$22,000.00. 
 
PDD has provided the Authority the estimated FY19 O&M costs associated with the sump pump 
and drainage management (see attached).  The cost includes the direct costs associated with 
O&M of the sump pumps/motors and 12% of the costs related to the O&M of the SJRIP. The 
twelve percent is based on the DMC flows constitutes 12% of the total SJRIP flows. 
 
ISSUE FOR DECISION 
 
Whether to amend the FY19 and include in the FY20 O&M budget to accommodate these 
unanticipated costs associated for the O&M of the tile drain pumps and drainage management 
by PDD. 
 

RECOMMENDATION 
 

We recommend following Reclamations decision and include the appropriate related O&M costs 
and in addition, enter into an agreement with PDD for the O&M for the DMC sump pumps and 
drainage management of the DMC subsurface drainage flows. 
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Premise

1,300 Avg. Metered Sump Discharge (af/yr)

12% of SJRIP annual inflow

$2,648,724 2018‐19 SJRIP Annualized O&M Budget

$788,701 2018‐19 SJRIP Non‐Participant Fee Revenue

DMC Sump Operation Budget Forum

100% Share Operation $16,000 PDD

100% Share Maintenance $6,500 PDD

Sub‐Total: $22,500

SJRIP Discharge Management

12% Share of 2018‐19 SJRIP NPF Revenue ‐$94,644 SJRIP

12% Share of 2018‐19 SJRIP Cost $317,847 SJRIP

Sub‐Total: $223,203

Discharge Management Monitoring and Mitigation

6% Share of Water Quality Monitoring $12,300 GBD

12% Share of Biological Monitoring and

Habitat Mitigation $1,200 GBD

12% Share of Egg Monitoring $13,200 GBD

Sub‐Total: $26,700

TOTAL: $272,403 2018‐19 Fiscal‐Year

PDD = Panoche Drainage District

SJRIP = San Joaquin River Improvement Project

GBD = Grassland Basin Drainage

Reclamation's DMC Sump Water Management

SLDMWA Fiscal‐Year Mar 2018 ‐ Feb 2019
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